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Kids Haven

April 2010 to March 2011

Vision:

To rehabilitate children living and working on the streets and reintroduce them
into society.

Mission:

Our mission is to reach out to children on the streets, and others in need in
our community. We will strive to provide them with love and shelter in a
nurturing, secure environment. We will give them guidance, therapy, training

and support so that they can be the best they can be and take their rightful
place in the community.

Objectives:

1. To reach out to children and youth living and working on the streets, and to
facilitate a process of referral to appropriate services and care.

2. To provide a range of residential developmental intervention programmes
to children and youth addressing their physical, emotional, psychological,
educational and spiritual needs.

3. To provide access to an appropriate education programme.

4. To provide programmes to facilitate effective reunification of families.

5. To provide a range of development programmes and services to the
community.

6. To ensure that the administration of the organisation runs in a transparent,
effective and efficient manner.



Kids Haven AGM 2010-2011

Chairpersons Report

2010 to 2011 has been a year in which Kids Haven has continued to show
resilience, even in difficult times where we have noted with great dismay the
continued degeneration of homes and communities around us and we have
felt the effects of the recession more this year than in the previous year.
Despite this, we continue to be a beacon of hope to so many children who
seek solace within our walls and are steadfastly striving to ensure that we will
be here for many more decades to come.

Governance

The board of Kids Haven is still a very strong, capable board, many of whom
are willing to go above and beyond the call of duty. We had the pleasure of
introducing two more board members, Sipho Mahlare, who brings valuable
experience in skills training and governance, as well as Erica Gibbons who
has immense experience in auditing as well as the NGO sector.

More than ever the Board is steering Kids Haven, taking strategic decisions to
ensure the survival of Kids Haven through the tumultuous economic times we
face. The focus is more and more on the future sustainability of Kids Haven,
which is why we have had to focus greatly on the finances of the organisation
and will now start to look at the succession plan of Kids Haven. We believe
we have a competent team who will no doubt continue to steer Kids Haven
into the future and beyond.

One of the major challenges that had faced this organisation is the registration
of our additional homes in the village with the DSD. This registration is directly
linked to the funding we receive from the DSD as funding is given per child.
We are happy to say that from as far back as 2003 when we submitted the
initial registration, it seems there is indeed a light at the end of the tunnel as
we are in the final stages of having 3 additional houses registered. Funding
forour Chidren6s Homes will doubl e.

Staff

The staff at Kids Haven has been a huge asset to the organisation in the past
year. They have done their work diligently and have been a true example of
the values and objectives of Kids Haven. We have done extensive training
over the past year for our child care staff and because of the dedication and
diligence of Ralph Werner, who designed and implemented our training
programmes, we have built a team of capable child care workers who are the
envy of similar organisations. At the shelter, we implemented a new child care
system, which enabled each child care worker to be responsible over the
same group of children permanently. Again, this has yielded amazing results
and has improved the standard of our child care.



Finances

We have enjoyed a year where our financial reporting has been sound and
professional throughout, thanks to our dedicated finance team, which has
enabled better financial planning for the organisation.

Our finances have been under tremendous strain this year, with no more
funding from the Oprah Angel Network (due to her semi-retirement) and the
NMCF. We are increasingly having t
sustainability is secure and the Board has been very instrumental in looking at
new ways of attracting new funding while also having to guide the
organisation into re-looking our expenditure.

Children

Our children have remained a constant source of inspiration for all of us
involved at Kids Haven, showing a resilience and fighting spirit that is
admirable. We have had our hearts broken by some of the devastating cases
we come across, but have just as many stories of progress, success and
restoration by the very kids who have had challenges which seemed almost
insurmountable.

Kids Haven is looking at having more programmes focused on the mature
child who has finished school and needs an exit strategy from shelter or
village life. Over the next few years, we will be having an increased number of
such children, which is why we are looking at what we can do now to ensure
their progress and independence.

Conclusion and Thanks

We are grateful to the support that we receive from many in our sector,
including the Department of Social Development. Donor support continues to
provide more than just an income as we gain moral support from the
partnerships that our long-term donors have established. Thank you to the
many donors from Corporate South Africa, who have stuck with us even in
difficult times and the individual donors who provide everything that we need
to do our jobs well.

To the members of the board, our dedicated staff headed up by Moira and her
excellent management team, to the support staff, the volunteers, the
individuals who contribute to make our vision come alive, Thank You.

Neli Manzi

Chairperson
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KIDS HAVEN
TREASUREROGS REPORT

Kids Haven has been fortunate that its income for the year under review was
excellent. This was largely due to the Funds received from National Lotteries.
Total Income was R9,370,214 with National Lotteries and the Department of
Health and Welfare being the largest contributors. There was an increase of
R3,209,217 in income received as compared to March 2010. This
understandably increased the interest earned to R235,089 as compared to
previous financial year 2010 of R159,856.

The expenditure increased alarmingly, largely due to the rise in inflation and
the recession experienced globally. The net expenses for 2010/2011 was
R11,090,553 as compared to 2009/2010 of R9,278,100.

We ended on a healthy surplus of R1,774,245 on the 31% March 2011 as
compared to a deficit of R83,869 last year.

Given the current global economic climate and the recession we are about to
experience, fundraising continues to be of utmost importance to sustain the
organization. This means new strategies and sometime drastic measures to
ensure the sustainability of Kids Haven.

Ensuring correct book keeping is of utmost importance and bears directly on
the governance of the organization. To this end | would like to express my
appreciation to Charlotte Phillips for diligence and patience and accuracy as
our accountant. | would like to thank Sue and her team for their fundraising
efforts. A special thank you to Moira and her team of managers who have
ensured costs are kept down where possible.

Maya Keel

Treasurer
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KIDS HAVEN .
(ASSOGIATION INCORPORATED UNDER SECTION 21)

(REGISTRATION NO. 2000/008607/08)
DIRECTORS' RESPONSIBILITES AND APPROVAL
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2011

The directors are required by the Companles Act of South Africa, 1673, to maintain adequate accounting records
and are responsible for the content and-integrity of the-annual financlal statements and related financial Information
Included In this report. It Is thelr responsibility to ensure that the annual financlal statements fairy present the

state of affalrs of the company as at the end of the financial year-and the resulls of its operations and cash flows
for the year then ended, In conformity with International Financial Reporting Standards for Small and

Medium - sized Entities. The external auditors are engaged to express an independent opinion on the annual

financial statements.

The annual financlal statements are prepared in-accordance with International Financlal Reporting Standards for
Small and Medium - sized Entilies and are based upon appropriate accounting policles consistently applied and

supporled by reasonable and prudent judgements and estimates,

The directors acknowledge that they are ultimately responsible for the system of Internal financial controls
established by the company and place considerable imporfance on malntalning a strong control énvironment. To
-enable the directors to meet these responsibllities, the board of direclors sets out standards for internal control
almed at reducing the risk of error or loss in a.cost —effective manner. The standards include the proper delegation
of responsibllities within-a clearly defined framework, effeclive accounting. procedures and adequate segregation
.of duties {o ensure an acceptable level of risk. These controls are montored throughout the company and
employees are required to maintain the highest ethical standards in ensuring the company’s business-Is eonducted
In & manner that in all reasonable clrcumstances Is above raproach. The focus of risk management in-the company
Is on Identifying, assessing, managing and montoring all known forms of risk across the company. While operating
risk cannot be fully eliminated, the company endeavours to minimise: it by-ensuring that appropriate infrastruoture,
conlrols, systems and ethilcal behaviour are applied and managed within predetermined procedures and constraints.

The directors are-of the oplnlon, based on the information and explanations given by management, that the system
of Internal controls provides reasonable assurance that the financlal records may be relied on for the presentation
of the financlal statements. However, any system of Internal financial co_ntrol can provide only reasonable, and not

"absoluie, assurance against material misstatement or loss,
The direclors have reviewed the company’s.cash flow forecast for the year to 31* March 2012-and, in the light of
this review and the current financlal position, they are salisfied that the company has or has access to adequaite
resources {e continue in operational existence for the foreseeable fulure.

Although the board of directors Is primarily responsible for the financial affairs of the company, it Is supporied

by the company’s external auditors.

The external auditors are responsible for independently reviewing and reporting on the company’s annual financlal
stalements. The annual financlal statements have been examined by the company’s external auditors and thelr )

report Is presented on pages 2 and 3.
The annual financlal stalements set ouf on pages 4 to 18, which have been prepared on the golng concern basis,
were approved-by the board of directors on the 30" July 2011 and were slgned on its behalf by:
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